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Key pre-construction stages of Retrofit
projects

Funding application (WH:SHF Wave 3)
Funding submission > funding award
Mobilisation (post funding award)

Retrofit Assessments & surveys
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Retrofit Design stage
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Why planning is important (harder to treat properties)

Risk: We can only mitigate against risks to the programme of works by planning and anticipating what these
might be. For harder to treat properties, this is especially important.

Bespoke solutions: Harder to treat properties require more attention, and often bespoke design solutions. This
may require a longer design period.

Data: Capturing as much data as possible at the earliest opportunity allows us to build a full understanding of
the exact needs of these properties.
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