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PLAN

SOURCE

MANAGE Demand management savings

Innovation savings

Efficiency savings

Social/Environmental Policy 

Competition savings  

Quality 

Risk management 
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Clear Strategy

Long term plans

Clear / deliverable 
policies

Networking / sector 
best practice

Excellent 
relationships 

Simple processes

Real engagement

Prompt payment

Good 
information 

Knowing where 
procurement is 

needed

Accurate asset 
info 

Customer Voice

Engagement / 
trained customer 

group

Effective feedback 
models

Right People

Trained / 
experienced staff

Soft skills

Great 
Communication

Clear websites / 
pipelines

Good brand

Supplier guidance / 
Training / Support

PLAN

SOUR
CE

MANA
GE

• Procurement at the top table

• Opportunities of new Act

 

• Buyer of Choice

• Kraljic - Supplier 

preferencing 

 

• E-learning 

resource 

• Customer engagement / 

training programme

• Match my Project
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