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Value Through the Procurement Process
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Clear Strategy

Long term plans

Clear / deliverable
policies

Networking / sector
best practice

Excellent
relationships

Simple processes

Real engagement

Prompt payment

Good
information

Knowing where
procurement is
needed

Accurate asset
info

Customer Voice

Engagement/
trained customer

group

Effective feedback
models

Right People

Trained /
experienced staff

Soft skills

DEVELOP CORE

NUISANCE EXPLOITABLE

Great
Communication

Clear websites /
pipelines

Good brand

Supplier guidance /
Training / Support
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