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Policy context



Policy headlines and new ambitions 

3

▪ We need to build more homes whilst enhancing 
investment

▪ 300,000pa by 2025 – change to 200,000pa by 
2024

▪ Homes England – Strategic Partnerships and new 
ways of working – more grant/flexibility

▪ Stock rationalisation – part of VFM for growth  

▪ Green Paper – Regulation Review, greater tenant 
voice

▪ Zero Carbon, Safety costs and Building 
Standards, Decent homes 2, Future Homes 
Standards – uneconomic units



Fundamental Drivers for tenanted stock disposals remain

▪ Financial imperatives
– release funds for growth – target investment at sustainable 

stock  

▪ Operational and management efficiencies – LIFE model 
– geographical footprint

▪ Consolidation after merger

▪ Changing demand for a product e.g.
▪ Sheltered housing

▪ Supported housing

▪ Street property 



It can make economic sense to sell housing stock

Source: Savills Housing Asset Performance Evaluation 5
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30 year NPV, by unit

Underperforming assets – sale 
out of the sector would increase 
efficiency and release capital 
for reinvestment

May also choose to sell assets 
with positive NPV if open market 
value is disproportionately high
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New Entrants



State of the market
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Savills UK Housing Market Update
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Continued uncertainty but some 
growth

• Wales

• Scotland

• Midlands

Country playing catch up with 
London/SE sustained period of 
growth



Cyclical market – think about business model
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Cross subsidy model 

“is at full stretch” g15 August 18

“is broken” Mayor of London Feb 2019

“Is absolutely bust” L&Q Oct 2019

Geographic sensitivities ???

Market sentiment = Cross Subsidy model

Market downturn = Asset management model
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Activity is not very new or very big

Source: Savills using HCA/RSH HCA 11
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Right to Buy is the elephant in the room

Source: Savills using HCA/RSH HCA 12
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Organisations engaged in stock rationalisation also show net gains
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Total stock sold within the sector for continued social housing use, 2015/16-17/18

Size of dot = number of 
general needs homes owned



Stock sales appear to contribute to more development activity

Source: Savills using HCA/RSH SDR analysis of 200 housing associations representing 95% of all stock owned 14
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Total stock sold out of the sector for non-social housing, 2015/16-17/18

Across the 150 housing associations that did 
sell homes out of the sector, six times as many 
new sub-market rented homes were delivered

60% of homes sold for non-social housing use 
was by traditional housing associations

LSVTs were less active, they sold 13% of the 
homes sold out of the sector for non-social 

housing use

Size of dot = number of 
general needs homes owned

Housing associations have added new sub-
market rented homes equivalent to 3.3% of 

their existing stock over three years



Savills experience
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State of the Market: stock sold in last 10 years by Region and Tenure
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Region Homes

North East 1424

North West 4884

Yorkshire & the Humber 571

East Midlands 2528

West Midlands 2140

East of England 2980

London 2994

South East 4367

South West 3529

Wales 98

Total 25,515

Tenure Homes

GN 14255

GN/SO 3170

GN/Supp 3147

GN/Mixed Tenure 809

Shared ownership 794

Sheltered/Supported 3340

Total 25,515



Public relationsInternal due diligence

Reputation management
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Board level understanding of options 
and risks?

Where has the capital released by a 
sale been spent? On what and how 
quickly?

Proper PR and consultation with 
stakeholders?

Have the advantages of sale been 
communicated to stakeholders?



Questions?


