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Is data the new oil?

* Valuable commodity — a source of power
* |nfinite, not finite
 Durable and re-useable

* Multi formats - anything that can be
processed by computers

* Needs processing like oil needs refining

 Unlike oil, don’t hoard it or store it in silos
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Today — it’s messy and incomplete

* No clear picture of data available

* High degree of inaccurate and
disparate data

* Incompatible data formats
* Fragmented data ownership

* Lack of process and systems
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Data strategy is alighed to our business strategy

You don’t have to eat the elephant whole!

* Business strategy informs and guides
the data strategy

e Data strategy helps refine priorities

* Focus on what’s important

* It’s a journey not a destination




Putting people at the heart of our data transformation

Culture

Process

..... are as important as technology in
releasing the strategic value of data
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The key components of our data strategy

Executive Sponsorship

Data Governance and Operating Model

—

Data Models and Design

Data Systems and
Organisation inventor

Policies and Procedures

Data Quality

Data Storage and
Operations

Reference and Documents and
Master data contents



The opportunity the digital age gives us to learn faster
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Our aim - connected seamless flow of trusted data
across the internal and external data eco-system

The Data-driven Organisation
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How do we collectively get there at pace?

... collaborate, learn, apply best practise and co-create robust data
standards, data models and user stories




Better, faster, right first time, lower cost

e Common data standards and processes - ,( g
* Tech agnostic ‘/

* |nnovation
* Increased productivity
* Improved efficiency

 Operational agility

* More informed and accurate decision making
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How can digital, technology and data empower
Londoners from all walks of life to live healthy lives
and live well alongside each other?

ZERO CARBON CITY
CHANGING TRANSPORT MIX

TOGETHER
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London’s population
is approaching 9m,
and is highest its
ever been
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London Datastore

LONDON DATASTORE & Login

Data v Blog Apps & Analysis v LODA Area Proflles Boroughs v More Q

Updated 2 days ago: Prevalence of Childhood Obesity, Borough, Ward and MSOA
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From Open Data to City Data

%\ Open Data

/
- / - Secure data

- ?\ - Commercial data

Sensory Data
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