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Our challenge
How do we end
- homelessness for good
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THE
CONTEXT

Homelessness IS
.systemic and stubborn

s

N e T
|t
-

Al
!

N

"l
v
NP
-

e

s N
g/ ¥/

AN A

o S AR &
RN

»
- o

A "“'
N
'

AN_ZF
=N
‘ ““’l’ ‘;ﬁ‘_.q‘ ";

N\
N J
v

Ly

3
o
.”'
L

<, ¥
N

-Access to housing is a basic human right.
Everyone should have a place where they feel

.. safe and secure. And yet, in the UK today, too
. . many pedple' r_emain"Without a home despite

. " significant investment in the field each year.

2~ There'$ lots to be,proud.of but we can do more.
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We launched 18 months ago because a new independent

‘ organisation was needed to act as a catalyst for evidence-led
change. So we can be confident that our values aren’t only
articulated in our efforts but In our outcomes.
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OUR MISSION

To improve the lives of those experie
SR homelessness or at risk, by ensuring
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THE
CONTEXT

We aren't always aware of
the best ways to help end

-~ -homelessness

- " .' --So‘miss'the opportunity to make a tremendous

" difference. Very little action to tackle
homeles'sness is informed by robust evidence of
what actually works. If we can build up this

’

anwI‘edge and use it in the way we design

.’o' .

Serwces a_nd shape pollcy we can achleve step

cﬁange in' @ur'eff

2ssimpact
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hat we Know

tep change we have to

act with knowledge while
loning w
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Why does this matter?

Many attempts to do
good fall.




The ‘scared straight’ programme brings
teenagers who are getting into trouble Into
prisons to show them the harsh realities of life
behind bars. It's such an appealing idea that it
has been tried in a number of countries.




0% rule

reviews in many areas show that

most things don't work. This:-

includes many interventions that

@homelessimpact



In other fields, we've
Improved our
understanding of what
works by applying new
- methods. We are here
+10 help the
“homelessness field
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V)

The areas we work In

Make evidence
-accessible and fill

the gaps

We ..are Hco,mmitted to generating and

translating the evidence required to

“". .redesign the complex system of
-.determinants of homelessness

Support data and
evidence to be applied
INn practice

We will provide resources and services
that improve skills among policymakers
and practitioners to analyse data,
evaluate interventions and use data
and evidence for decision-making.
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We're fostering a learning culture in
which data and evidence helps
policymakers, practitioners and
commissioners everywhere improve
outcomes on an ongoing basis.



Some of our work to date
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Finland

Norway
Access to Health Services c ¢ y \
Interventians that provede access 1o health care may be through mokule street Stockholm ' eqonia Petersbi
outreach, access 1o health professionals in a non-traditional setting, or treatment for 1
mental and physical health = Jf8
~ B H\I
r.»' ® i »
. !
)
Case Management / Critical Time Intervention \e) o ° ] \(s!‘. 0 5 S )
model of imtensive or [ ] (7 Jor
v || = | & | s o = SoL i * v Impact Forums 201
Insttumon). v
A
" F Yﬂl‘M\," Czechia Ukr 4
' .
AAAAAA ' Moldova
Switzerland!
o - e Continuum of Care a e Croatia Romania >~ x .
TheCommum of Care (Cof) s s commengyplsnwomganaesnd delverhousing M o
and who are homeless as they S
‘stable housing and maximum self-sufficiency. ’ ' Italy Bulgaria i.
' , nnnnnnn
9 ¢ S S Creece
L/

Tunisia

Gap Maps Intervention Evidence Impact Systematic What Works
Tool Finder Forums reviews & Community
rials
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V)

We are particularly
focused on prevention

. This will require taking a bird’s-eye view of the
isSue,";and.address factors that influence
. -"home.l.e"ss‘ness such as the strength of the social
" _safety nét and the health of our families and
communities. Changes to one part of the
. system will have knock-on effects on others.
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VISION g ' ' .
Any experience of homelessness B i Bt e

is rare, brief and non-recurrent e

H AR

Smart Housing All 1n 1t Relational
Policy system together

" Design smart | Create a housing Make ending Connect people
policies and system that leaves homelessness a with place and
programines no one behind shared priority each other
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Ecosystem
of services

Grow a person-
centred ecosystem
of services
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SHARE framework
and reporting . .
platform v heneve o o

Rare Brief Non-recurring
We measure the number of individuals who We measure the average duration that an We want to measure the average
present as homeless. We have data from the individual is statutory homeless. We don't have instances that individuals bec
entire UK about this. data from Northern Ireland and Scotland yet. homelessness. We don't have data

yet.

a e R

@homelessimpact



(' ) Centre for Homelessness Impact Ending homelessness for good

Building a
culture to end

homelessness
for good.

Start with the end in mind

The SHARE framework

To be confident that we are working together towards our ultimate
goal, we need to ensure that our attentions are focussed on what really
matters to achieve better results with the resources available. To do

so0, we have developed a framework to guide our efforts. It provides a
common vision and identifies five areas that span a whole system-level
view of homelessness and its causes, summarised in the word SHARE:

Smart policy
Design smart policies and programmes

Housing system
Create a housing system that leaves no one behind

13

All in it together
Make ending homelessness a shared priority

Relational
Connect people with place and each other

Ecosystem of services
Grow a person-centred ecosystem of services

These five programme areas will allow us to collectively make significant
and long-lasting changes by adhering to them over time. We know they
are interconnected: one area in isolation can’t achieve the impact we
need but progress on one leads to improvement in the others.
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Solving big problems takes political will, not just more

better knowledge. But by becoming smarter in how we -

approach the generation, synthesis, and application
knowledge and evidence, we can contribute mightily

building the needed political will.
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.. Thankyou for

CLoNGrse listening
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