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We were wowed, you understood our needs.

Really impressed with how you delivered 

something that looks and feels like what 
we were using already.

A real digital transformation through the 
enthusiasm and sincerity shown by 
everyone!

Gulshanara Begum – Sandwell MBC 
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A glimpse into our partnership





Peabody Community Foundation 

133,000 
residents 
across London 
and the 
south-east

“working to tackle poverty at its roots, 
helping people get the most of their lives”

Delivering Peabody’s broader social mission:

Largest social 
and economic 
development 

Pioneering 
programmes 
change lives 
and transform 
communities



Our partnership –
10 year contract: Planned, cyclical and capital works

A new 
approach to 

tendering

To date 
£300,000 in 
cash given to 
community 
initiatives 

Embedded, 
inherent and 

additional 
social value

Multi award 
winning 

2 case 
studies



Awards

TPC/PPC Social 
Value of the Year 

Award 2014

BIFM Societal 
Impact Award 

2016

Builders Conference 
Community 

Engagement Project 
of the 

Year 2018

tpas
Outstanding Tenant 

Engagement –
Contractor Award 

2019



What changed?



What changed?

Impact of Public 
Services (Social 

Value) Act 2012 on 
commissioning

VINCI 
Commitment for 

both financial and 
in kind support

Joint agreement 
of how best to 

achieve maximum 
social impact

Continually 
evolving 

partnership

Creating a lasting 
legacy



What do we do differently now?



What do we do differently now?

Frank, open 
and honest 
discussions

Shaping how 
we deliver 

social value

Value for 
money

Increasing 
opportunity 

for 
disadvantaged 
communities

Creates a 
responsible 
supply chain

Innovation 
and long term 

thinking

Leaving a 
lasting legacy 

Promotes 
social mobility



Case Study
Reading from the Start 



• Reading corners have been set up in 
Hackney, Waltham Forest and Tower 
Hamlets

• Staff and volunteers recruited 

• Homes running on lower incomes or 
lacking a support system

Reading From the Start



Reading from the Start

Families through 
the programme 

overall 

453

No of children 
registered to 
receive free 

monthly books 

950

No’s of books 
gifted 

15,363

Volunteer 
numbers 

128 
Staff jobs created 

3 



Case Study
Positive Steps



• Positive Steps Thamesmead is a 
programme sponsored by VINCI and 
run by Peabody 

• Operating in Thamesmead, SE 
London at: Lakeside Medical Centre, 
Waterways Children’s Centre and 
Emmanuel Church Foodbank.

• The programme emerged through a 
realisation that c.40% of people 
visiting the main GP practice 
(Lakeside Medical Practice) were 
largely visiting because of 
nonbiomedical factors.

Positive Steps



Positive Steps

Typical referrals include 
those to: 
• Greenwich Action for 

Disabled
• Citizens Advice Bureau
• Lewisham Refugee and 

Migrant Network
• Credit Union
• Building Futures
• East Children’s Centres
• Counselling Matters 

Bexley’ who provide free 
one to one counselling 
for residents

Number of clients 
seen by volunteers

188
Volunteers

28
Referrals made 

across all partners

392

Demand for food 
vouhers will 

increase over the 
winter months

102



What next?



What next?

Integrate social 
value beyond 

legislative 
requirements

Adapt services to a 
more local 
approach

Continually review 
procurement 

processes

Influence and be 
part of discussions 
around social value 

impact, planning 
and strategy 




