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People think of building, cranes and bricks when they hear
housing, but our work revolves around one thing — people

This gives us access to a huge pool of engaging content that
other sectors could only dream of

We need to understand content and how to use it — the medium it
is used on is less important than getting that right

Focusing on gathering and using content will make your life as a
communications team much easier
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Engaging your workforce is the most important thing you can ever do
We are lucky enough to work in a sector which means our teams
deliver one of the most important things people will ever have, yet we
miss the opportunity to tell this story constantly

How many of your staff do you think could articulate what social
housing is?

We have a duty to engage our teams — that is how we help them to
buy into our mission and our strategy. That's how we make them see
the role they play in that. That's how we drive productivity and
motivation and ultimately provide great services.

Helping our people to understand the bigger picture is crucial
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It needs to be dull and functional and about things like payroll

It should always be about your organisation and its activity and not your
people

It's completely unconnected to external PR

Nonsense! Every story that goes on your website, into a press release
or comment piece should, in some version, be used internally

The best internal communication helps your staff to feel a sense of
belonging and a sense of purpose — striking that balance is key
Always put yourself in the shoes of a different colleague. We're lucky in
communications to see everything that happens — many do not in their
roles
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ONEPLACE ™

Being dlagnosed with autiam made everything click inte place
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Did you know we have 2 scheme which helps get pecple Into employment T Find out about
It heve
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MAKE IT EASY

- Use whatever tools are available

to you and if you need new ones
make the case for them!
A weekly update is good
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VIDEO: What a week we had for World Wellbeing Week

a Lot MO




Fromthefrontiine

Rachel Slater, safer functions, help exscute warrants at properties and
neighbourhoods S
officer, WM Housing How did you get into housing?
| Indtially Joined WM HOUSIng I 2010 a5 3 response
L | officer on the safier naighbourhoods response team
- My Curment role i 3 Compiax one, which can be
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What happens during a typical day?
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SOME GREAT PIECES OF EXTERNAL
CONTENT START INTERNALLY

Use them on your social channels
Get the most out of this fantastic
content!
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“There is now such a
positive culture of
openness and sharing
— | would never have
shared my story
before but now | want
to.”

‘Remember you are never alone and

it’s important to talk’
Elaine Davies - 131 Moy 2019

Laura Folan talks about being diagnosed with
MRKH syndrome as part of National Fertility
Week

o Like (50) Comments (19)

Less More



If you take nothing else back from today,
take this:

You have to get internal communications
right! Focus on telling stories through your
people.



The discipline in all communication is
to remember that the most important
thing is:

the content!
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Talk to the family who got the home and write up their story — you will
use it again and again (annual reports, stakeholder communication
etc.)

Think about how you can make this story appeal to colleagues — not
by posting the press release on your intranet but telling the story
behind the development — speak to the team responsible, how did
they make this happen, what does it mean to them to be able to work
on projects like this?

Don’t be afraid to invest in good photography — it is worth it's weight in
gold

Tell the story again ... and again ... and again. Why only tweet about
this once? Programme in social media posts for all of your stories over
a period of weeks and months, telling a slightly different part of the
story each time
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From bed and breakfast
to 2 home of their own:

-
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AN INTERNAL FEATURE

Break it down — focus it more on

the team that has delivered it and
why it’s significant for your
organisation




Development of the week Hal

~rann 0O noham
Green. Birmimngham

Local authority: Birmingham City
Council
Housing association: Ciien
Developer: Galliford Try
Architect: BM3 Architects
Number of homes: 100
Cost: £14 5m
Completion date: February 2021
The scheme: This mixed-tenure
development IS Dusit on a fonmxy
greyhound racing track in Hall Green,
Sirringham., It consists of 20 shared
ownership properties, 32 affordable
rent apar tments and 48 sodal rent
PIOpartios.
- The development is set to transform
, . Hall Groen by providing much-needed
accommodation for renters and
) ! purchasers.

-

e
.







o v . e

Cundorrery sorve o) Your ouesl oem Our o i purpone

o ap w Age o) inw sl P

Ot Development Team are shertisted fov two Inide
Howsing Development Amards

(o Zovtrrpgmael Toaw 0t bovw (Nl Qod b low pamdi o 1N 4 ;oo | ~ade

reswsmg Levriagrment hawds

- WP e POy 30 (i ] P Pud [ vt (o prel 19 Pt Aggr am !
[ = S .- = e 4 @o~s vo ) - Mo vegwisw o W "
= = BRELSS B « W Aert e TRy h - -
"ma Prnd - ry * v e § N
e —
- Pap ™ pe !l Yoyl jvw s  PE AN
. .- s vl VA rhrlo s o el
> -
) y te» A vl » # e -
ryhvtsma s avd v Vo b i o\ b



Good content is good content — another example:

You write an award entry on behalf of one of your teams, submit it and then
forget about it until you find out whether the team is shortlisted. Your work is

done...
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If you've done a good job, what have you done in the process of putting your

entry together?

« Gained evidence and testimony which shows what a great job your team has

done
« Told a story about the big successes of the last year
« Talked about some fantastic colleagues and how their work is helping you to

achieve your organisation’s strategic objectives
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Ask yourself what you could do with the content you've gathered:

« Afeature on the team for your intranet or staff newsletter
» Afeature for your website

» A case study for the relevant section of your website

» A series of social media posts that could last you months
» A piece in your next annual report

« Etc. etc. etc.

Content is not single use! Why waste the work you have done and only use
it once?
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YOU NEED TO DO THIS IN THE PLANNING STAGES

Think what you want to get out of every story
and every situation

Think ahead — is this something that could be
good for your annual report, could it be award-
worthy, would it make a great internal feature?
Have a planner and work from this

This mindset will help you gather stories,
pictures and videos you will need for all uses




* You'll have immense knowledge of the business which instantly makes your
work easier

* You'll quickly form networks in your organisation which you can count on again
and again

* You'll create a culture of sharing and a healthy competition in your organisation

* You'll have a bank of stories and pictures which you can deploy whenever and
wherever you need them

« Aclassic example — annual reports
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Some things we need to challenge
ourselves to do better In
communications in housing ...
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Based on an assumption people want to hear about stuff they probably
don't

Extremely costly with no indication of readership or return on investment
It's not good enough for us to say ‘some residents still can’t access the
internet’ — do we have data to back this up? Are we segregating by need?
The newsletter format is a from a bygone era — most people don't even
read a local newspaper yet we are assuming they will take the time to
read about our work

The only way we should be communicating with customers is the way
that all good organisations do — by telling them about things that are likely
to be useful to them and doing it in a targeted way
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Owr social purpose

‘ Sign up to My
Account and
you cou%d win

£100

-



« Postage costs to send 30,000 printed mailouts circa £20,000 with no
ability to measure success or track sign ups

* Not reflective of behaviour — the distinction between someone opening a
piece of post and going onto their device to click through is all important
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We can track live data
At the end we will be able to see exactly
how effective this work has been

And ... it cost a fraction of the postal
campaign we would have done




In 2018 what % of adults in the UK were
recent internet users according to
Government research?



90%

It’s just not good enough for us to say
‘'some people still can’t get on the
internet’ — this doesn’t justify
irresponsible spending. If we’re making
decisions to retain posted
communication this needs to be
backed up by data.



Three ideas to take back to create
content which will increase your

engagement and help you
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As communications professionals we have to make a case for what we
do more than most - that’s why it's so important we do what we do well
Otherwise the myth that our work is fluff and doesn’t add value will persist
Creating content and producing communication that engages staff,
customers and stakeholders in a way which drives your strategic
objectives forward is NOT a nice to have — it is critical to the success of
any organisation












Remember what you do matters
hugely!

We all have a responsibility to get it
right.



Thank you




