
Stories, Attention & 
Participation









@matlock  @storythings

matt@storythings.com




Hello.



I’m Matt Locke from Storythings.

We make beautifully-crafted human stories 
about complex issues.





1
How do you get attention?




What is the best way to understand
audience attention?
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STREAMS
 SCHEDULES
 SERIES




STREAMS�

Fast iteration
Tone of Voice�

Paid Promotion�
Optimise for algorithms

High Reach/Low context/Low Engagement



SCHEDULES�

Celebrity
Formats

Live Events
Optimise for Editors/Commissioners

High Reach/Medium Context/Low Engagement



SERIES�

Storytelling
Production Talent
Research/Access�

Optimise for Loyalty/Subscription

Low Reach/High Context/High Engagement



2
How are stories shared?
















Participation is about�
Communities & Networks�

not
Platforms



3 tips to get more participation:



1 - Find the spaces where people are
already telling their stories











2 - Create stories that people
can share as gifts









3 - Curate and amplify more
than you create





3
How do you tell

human stories?




Action not Exposition





https://www.smithsonianmag.com/science-nature/how-do-scientists-measure-public-health-impacts-natural-disasters-180965318/ !



https://howwegettonext.com/fowl-plague-82f020309aaa !



Protagonists, not Subjects











Data stories, not Data visualisation











Are your stories Streams, Schedules or Series?

How can your stories be gifts?

How can you make your stories more human?










www.storythings.com
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@matlock @storythings


Thanks!


