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Developing a neighbourhood approach
« Wendy Stephens, Localities leader, Bromford
« Andrei Szatkowski, Executive director operations, Aspire Group
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We believe in the strengthsand abilities of others.

We do more listening than talking — asking the right questions and
letting people think through their options rather than advising or
telling them.

We don’t judge other people’s choice.

We start with the individual and take an asset based approach to
coaching which is personal to them.

We don't see people as needing to be fixed and we don’t collect
problems.

We invite feedback and challenge.
We are comfortable being uncomfortable,
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Customers know Customers say Customers offer  Customers say
where to go for they do morein  help and support they get what
help and support  their community. to othersifthey they want from
if they need it. need it. their community.
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Customers feel Customers agree
able to work
towards the
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Customers say we care  Customers feel positive Customers say
about them and treat about their most recent we're fair and treat
them as an individual. experience of Bromford.  them with respect.

Customers say Customers would

Bromford
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PROMOTING OPPORTUNITY

Developing a neighbourhood
approach

Andrei Szatkowski

Executive Director of Operations
Aspire Housing Group




Introduction to Aspire

Neighbourhood approach

Regeneration

Partnerships

Employment & training

What next at Aspire

aspire reali;hag




we build 7 we train / we support : we are aspire Pm realise



Introduction

Aspire Housing Group — est. 2008

3 - Aspire Housing / PM Training / Realise

We are ambitious / creative / collaborative

Placeshapper

People first

aspire reali;has




Neighbourhood approach

Place is key

Key role

Changing role
Skills / behaviours
IT / process etc...

Listening !




Regenerating communities

* Place-shaping HA in Staffordshire
— 1,700 new homes over 5 years
— £160m invested in housing stock

— Supporting regeneration and shaped by our places

* Focus on supporting independence
— Employment and skills

— Income maximisation
— Wellbeing services

aspire realise



Knutton and Cross Heath

* Area within 5% most deprived nationally

* Poor reputation, housing mix, low skills and
incomes

* Major master planning programme —
community engagement

*  £60m invested
— New community facilities

— Extra care
— 387 new homes mixed tenure
— Environmental improvements — PM Training

Employment and skills support

aspire realise




Transformed

aspire realise

housing




Partnerships

Which partners?

The squeeze

Complex arrangements!

What'’s best for you and your residents

Step up!

E.g. LLA.C approach at Aspire

aspire reali;hag




PM Training

Largest provider of young
apprenticeships in Staffordshire

OFSTED Best Practice
Leading learner satisfaction

3000 people receive training /
employment support

Aspire 2 work
£1m

realise



What next

People first

Review our ‘locality’ offer
fff -for?
Expand our support offer

We are Aspire

aspire reali(shag




THE QUEEN'S AWARDS
FOR ENTERPRISE:
PROMOTING OPPORTUNITY
2017

Andrei Szatkowski
Executive Director of Operations

Aspire Housing Group




