
Build to Rent

Alison Thomas

Head of Housing Strategy, Partnerships and 
Affordable Housing

Alison.thomas@towerhamlets .gov.uk



Setting the Scene

•Fastest growing Borough in the 

country population increased by 

34.5% between 2004 and 2014

•Population is expected to further 

increase by 26%, by 2026

•10 percent of London’s future housing 

growth in only 1.3 percent of its area

•Over 2000 households in TA

•44% of households in income poverty

•The average cost of a property is 15 

times (£450,000) more than the 

median household income of just over 

£30k per annum



Setting the Scene

• Tower Hamlets will be at the forefront of 
meeting the Mayor of London’s housing 
targets challenge with a revised proposed 
London Plan target to deliver 3931 homes 
per annum until 2025. 

• This is the highest London Borough target 
across the capital.

• Track record demonstrates our ability to 

deliver

• Importance of securing supporting social 

and physical infrastructure to support an 

increasing population 
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Private Rented Sector

• Fastest growing housing sector in the 
Borough

• 18.3% in 2003 to 39% in 2014

• 2nd highest Build to Rent pipeline in 
London

• Lost PRS for families to HMO use

• New models catering for singles and 
couples

• Where now for families?



Changing Tenure

Tenure 2003 % 2011 % 2014 % 

Owner occupied  27308 31% 25339 23% 27179 23% 

Council owned  24200 28% 12500 12% 12087 10% 

Registered 

Provider 

17828 20% 26484 24% 30540 26% 

PRS 17513 20% 41870 39% 45978 39% 

Shared ownership 500 1% 2000 2% 2340 2% 

Total 87349  108193  118125  

 



Locations
Build to Rent construction has happened 
in 29 boroughs - the top 5 are:

• Newham: 2,800 units 
(23 schemes, 20% of total units)

• Tower Hamlets: 2,300 units 

(14 schemes, 17% of total units)

• Croydon: 1,500 units 

(15 schemes, 11% of total units)

• Southwark: 1,200 units 

(8 schemes, 8% of total units)

• Lewisham: 790 units 

(9 Schemes, 6% of total units)

Based on units under construction and completed.



Investors
100 investors (end owners) - the 
top 5 are:

1. Qatari Diar Delancey: 1,440 
units

2. L&Q PRS: 1,310 units

3. Criterion Capital: 1,100 units

4. Canary Wharf Group: 870 
units

5. Essential Living: 620 units

Based on units under construction 
and completed.



More Investors targeting LBTH

• The Collective

• Greystar

• M&G

• Be-Here

• Fizzy Living



Who are Fizzy?
Canning Town Poplar Stepney Epsom

Completed September 2012
75 x 1, 2 & 3 bed units

Completed December 2013
45 x 1, 2 & 3 bed units

Completed March 2014
63 x 1, 2 & 3 bed units

Completed March 2013
63 x 1 & 2 bed units

Lewisham Finchley Silvertown Reach Hayes

Launching March 2016
136 x 1 & 2 bed units

Planning app submitted
2015

70 x 1, 2 & 3 bed units

Launching 2018 / 2019
348 x 1, 2 & 3 bed units

Launching 2018
189 x 1, 2 & 3 bed units



Fizzy Model
• 246 Apartments let at rents that are affordable

• 470 tenants, 19 dogs and 9 cats

• Living as singles, couples and sharers

• Diverse mix of professionals and students

• Average salary in London of £40,500 pa 

• Salaries range from £16,000 - £90,000 pa

• Ages ranging from 19 to 65 with an average of 31

• Spend 28% of income after tax on rent

Average Monthly Rent by Unit 

Type
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Retail, wholesale
and automotive

Hospitality

Information and
communication

Financial and
professional services

Education and
health

Other services

Household Composition

Employment Breakdown



Fizzy in Stepney



Essential Living

Infinity Towers

• Canary Wharf

• 395 residential units

• 2 towers 34 floors and 28 floors

• Ready to rent 2019????

• Drive through McDonalds on gf

Farrier House

• Bethnal Green

• Now let



Essential Living in Bethnal Green



Be-Here in East India E14



The Collective – Canary Wharf



The Collective



Challenges

• Affordability

• Space Standards

• Communities

• Beyond the singles

• Placemaking

• CIL ask

• Local Authority engagement


