Building the Case for Premium
and Economy Levels of
Maintenance Services

YHG REPAIRS & MAINTENANCE SERVICE
Richard Woolfall



PURPOSE:
Addressing f



THE HOUSING SECTOR
IS CHANGING, THE MARKET IS
EVOLVING.

WE MUST EVOLVE OUR
MAINTENANCE SERVICES TO
RESPOND TO THE CHALLENGE OF
HOUSING SUPPLY.



DIFFERENT SERVICES FOR
DIFFERENT SEGMENTS:

How to design service models
that reflect the needs and
diversity of your customers.



MARKET AFFORDABLE
MAINTENANCE SERVICES,
“THE REPAIRS PLAY BOOK”.

CUSTOMER KNOWLEDGE IS KEY.



HOW TO BRING TENANTS WITH
YOU: Especially if you begin to
charge for services.



A COMMERCIAL MIND WITH A
SOCIAL HEART.

BE CONSISTENT IN DECISION
MAKING.






SECTOR LEADING STANDARDS OF
EFFICIENCY AND PRODUCTIVITY.

22% REDUCTION IN MAINTENANCE
EXPENDITURE.
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THE YHG TARGET OPERATING
MODEL.

CLIENT MAINTENANCE
MANAGEMENT COST @ 3%



THANK YOU
QUESTIONS?

Richard Woolfall
richard.woolfall@yourhousinggroup.co.uk
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