






3 Approaches to digital 
transformation



1. IT Transformation

Technology that transforms internally; the enterprise is made more efficient and effective.

Includes Software as a Service; 

Outsource commodity IT, concentrate on the differentiators

Our customers may benefit but are not aware of the transformation



1. IT Transformation 
– within Mears

Investment in Core HR platform. Workday. – Whilst it doesn’t directly relate to winning new business it allows us to make our 
back office more efficient and reduce overheads. 

Social Collaboration platform to bring everyone together; a Facebook for work.

Hybrid Cloud infrastructure; introduction of one user account to access all systems; IoT ready.



1. IT Transformation 
– within Mears



2. Business Operations 
Transformation

Business Model remains the same, but the customer experience and service along with core operations are 
transformed

Think about paying rent; easy to pay via an app

There is still a place for a local office but routine tasks have been removed. (Removed over time, like high street banks?)



2. Business Operations 
Transformation – Within Mears

Online portals for customers

Apps for field workers providing customers with Realtime updates

System integrations into our clients systems for inclusion in there digital 
strategy

Intelligent scheduling algorithms



3. Business Model 
Transformation

Typically involves changing part of the supply chain

Think Uber becoming a new supplier in the taxi business

Rarest and least predictable; causes the most disruption



3. Business Model 
Transformation – 3d Printed





Key Takeaway. 1

Recognise that disruption does not have to be a mass-
extinction event for those of us that react.

We are living in a world with digital transformation. Recognise this and think about your 
customers experience



Key Takeaway. 2

Rationalise the anxiety.

The risk of being uberized is small and unpredictable

The best response is not to try and follow their path and look to disrupt a business model, but 
instead focus on the customer experience, services and operations



Key Takeaway. 3

Start to rethink what you do
Leaders must continue to adapt and change and find new ways to compete.

Find a way to deliver change faster; be like a start-up. Companies try but few succeed.

Encourage ideas and allow failure.



Key Takeaway. 4

Don't wait too long.

Todays customers aren't just loyal to brands; they're basing loyalty on the experience

The longer you take to remove friction, the greater chance you have of losing the customer



But really.

It’s all about these 3 things……..

People.
People.
People.
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