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It’s an apt analog& for en
in the transformation age.

Today’s smaller, emerging companies are born digital.

They can change — and change fast — to answer consumer
demand or a competitive offering.
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1. IT Transformation

Technology that transforms internally; the enterprise is made more efficient and effective.

Includes Software as a Service;
Outsource commodity IT, concentrate on the differentiators

Our customers may benefit but are not aware of the transformation
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1. IT Transformation

— within Mears

Investment in Core HR platform. Workday. — Whilst it doesn’t directly relate to winning new business it allows us to make our
back office more efficient and reduce overheads.

Social Collaboration platform to bring everyone together; a Facebook for work.

Hybrid Cloud infrastructure; introduction of one user account to access all systems; loT ready.
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1. IT Transformation M ﬁ
— within Mears »

Mears Group Back to Home Mail

Status Updates

I'm Following

My Notifications

Mentions

Action Required

Discover

Working for Mears {}

Carpenter, Canterbury

Driver/Labourer, London

, Greater London

Multi Skilled Operative, London

MearsConnect Your hub for Social Collaboration Home My Communities Departments My Apps  Newsletter ~Recruitment & Q

I BT T

CONNECT

Calendar People v Communities Files Meetings Host a Meeting Activities e-Discovery More ~ Admin v MearsConnect

11

SMILE |

AWARDS 2017
* Kk K

Carly Glover and Katy Bowling liked Paddy Grace's comment on a
message posted to Carly Glover.

Carly Glover, 21/11/2017 15:20

I'm looking forward to attending the HOMES 2017 event tomorrow
to catch up with our clients and attend some of the events on the
day, followed by a networking event hosted by Housing Technology.

And of course, seeing the amazing efforts of @Paddy Grace once EMPLOYEE OF THE YEAR
more at the Mears stand! MANAGER OF THE YEAR
Lik 3 Lik
e S TEAM OF THE YEAR
Paddy Grace, 21/11/2017 15:35 COMMUNITY PROJECT OF THE YEAR
Too kind Carly!! Putting the stand together now... See you
tomorrow! SUBMIT YOUR NOMINATIONS BY 10TH DECEMBER

Daily Mears
Matters

Signed up to Workday? Deadline 31st December!

Updates [[.jHotel Reviews

SWYS 2017 - Weekly Round Up Passage House Hotel

Having heard about this hotel before and not in a positive
way, | was less than impressed when | received the
_ P \ : booking confirmation. | am sure this hotel should have
A ] = been removed from our preferred list by now. The rooms

are old, dated and rather smelly. If you have issues =
carrying your luggage up a few flights of stairs, this is not r ' 1 E& r g

Mok e Sl

fHowelng M5 | 1 ¢ 2 an one for you. No lift and no offer of assistance to your

Care 5832 m a 0 125% room either. The food is WAY over priced, | ordered the

upportServices "5 - N o — halloumi and roasted pepper burger at 14.95 and it looks Makmg Peop|e S -a )
t t t like a greasy spoons special, shocking that a £5 tray

‘Spocialst Business. 1% | 30 0 01 n1%

charge is also added. Really poor food! The car park is
| { in darkness which if like me tonight, you are placed in
Good marnina all and a hannv Fridavilil nna nf tha 'lndaac’ it fosle 1ineafa  Tn nat tn tha hatal

TOTAL 11301 | 2474 3 2,507 220%



2. Business Operations

Transformation

Business Model remains the same, but the customer experience and service along with core operations are
transformed

Think about paying rent; easy to pay via an app

There is still a place for a local office but routine tasks have been removed. (Removed over time, like high street banks?)
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2. Business Operations

Transformation — Within Mears

Online portals for customers
Apps for field workers providing customers with Realtime updates

System integrations into our clients systems for inclusion in there digital
strategy

Intelligent scheduling algorithms
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3. Business Model

Transformation

Typically involves changing part of the supply chain

Think Uber becoming a new supplier in the taxi business

Rarest and least predictable; causes the most disruption

Checkatrade

Where reputation matters
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3. Business Model
Transformation - 3d Printed

AT (| IS

‘ Making People Swecle



Digital
transformation.

Business
Model

Business
Operations

4 .

-
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Source Geolfrey Moore, author of “Zone 1o Winl" and “Dealing with Darwin.” 4 :



Key Takeaway. 1

Recognise that disruption does not have to be a mass-
extinction event for those of us that react.

We are living in a world with digital transformation. Recognise this and think about your
customers experience
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Key Takeaway. 2

Rationalise the anxiety.

The risk of being uberized is small and unpredictable

The best response is not to try and follow their path and look to disrupt a business model, but
instead focus on the customer experience, services and operations
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Key Takeaway. 3

Start to rethink what you do

Leaders must continue to adapt and change and find new ways to compete.

Find a way to deliver change faster; be like a start-up. Companies try but few succeed.

Encourage ideas and allow failure.
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JCAELCEVEVA

Don't wait too long.

Todays customers aren't just loyal to brands; they're basing loyalty on the experience

The longer you take to remove friction, the greater chance you have of losing the customer
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But really.

It’s all about these 3 things........

People.
People.
People.
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“You have what
every disruptor
wants — customers.”

RANDY PENNINGTON, AUTHOR
AND CONSULTANT

Use them to
your advantage.




“You've got to start with the
customer experience and work
backwards to the technology.”

- Steve Jobs



References

Gartner

HP Enterprise Next
Randy Pennington
Steve Jobs
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Thank You

Adam.Hunt@mearsgroup.co.uk

Twitter: HuntAdamHunt
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